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Program Changes

Advocate membership level

• Levels for non-regulated members similar 
to regulated members?
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Program Changes

KY EXCEL members’ meeting

• Keep it during Gov. Conference

• Regional meetings
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Program Changes

Form an advisory committee

• Determine direction of program

• Help set member events

• Program changes

– How many on committee

– Length of term on committee
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Program Changes

Require members to participate in at least 1 

member event

• KY EXCEL members’ meeting

• Quarterly member chats
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Program Changes

Themed projects

• Choose projects based on DEP priorities 

in an area

• Members choose theme for project
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Program Changes

Group projects in a region

• River sweeps

• Cave cleanups

• Hazardous waste collection event

• Electronics recycling event


